
IN ACADEMIC ALLIANCE WITH KENNEDY UNIVERSITY FLORIDA

PROFESSIONAL LEVEL 07 QUALIFICATION

DIPLOMA IN LOGISTICS & SUPPLY CHAIN
MANAGEMENT

Dubai, UAE  |  Al Rigga Campus

PROGRAM OVERVIEW

In an increasingly interconnected global economy, logistics and supply chain management are the backbone of

international trade. This professional diploma bridges the gap between academic theory and real-world industrial

application - developed in line with international standards and adapted for global logistics hubs like Dubai.

QUALIFICATION

Professional Level 07
Diploma

ACADEMIC ALLIANCE

Kennedy University Florida

CAMPUS

Al Rigga, Dubai

INCLUDES

Internship & Experience
Letter

Program Highlights

Dual global academic and practical credibility

Heavy emphasis on UAE Free Zone & Customs systems

Practical ERP deconstruction (SAP / Oracle labs)

Guaranteed internship placement support

Who Should Enroll?

Fresh graduates wanting to stand out

Corporate professionals eyeing promotions

Business owners optimising their supply lines

Career switchers entering a secure, growing sector

Enquire today: +971 56 202 9777  |  info@nucleustraininginstitute.com
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PROGRAM SYLLABUS

Diploma in Logistics & Supply Chain Management

The programme takes you from foundational concepts to advanced, strategic cross-border execution. Each module combines theory
with operational metrics used in the international market.

01 MODULE 1

Logistics & Supply Chain Fundamentals

Net-Value Creation & Architecture

The SCOR Model Framework

Service Levels vs. Total Cost

KPIs (Fill Rate, Lead Time, Cash-to-Cash)

Automation & Sustainability Trends

02 MODULE 2

Procurement & Vendor Management

Strategic Sourcing vs. Purchasing

Total Cost of Ownership (TCO)

Vendor Selection & SLAs

Contract Negotiation & Risks

e-Procurement & SRM Systems

03 MODULE 3

Inventory & Warehousing Operations

ABC, VED and FSN Classifications

Safety Stock & EOQ Calculations

Warehouse Design & Cross-Docking

WMS, RFID & Barcoding Systems

Cycle Counting & Shrinkage Control

04 MODULE 4

Transportation & Global Distribution Networks

Multi-Modal Freight Dynamics

Incoterms 2020 Deep Dive

Bills of Lading & Air Waybills

Fleet Management & Route Planning

Customs Clearance & Free Zones

05 MODULE 5

Supply Chain Planning & Demand Forecasting

Quantitative Forecasting Models

Diagnosing the Bullwhip Effect

S&OP Process Implementation

CPFR Collaboration Frameworks

Agile vs. Lean Supply Chains

06 MODULE 6

Logistics Operations & Cost Control

Activity-Based Costing (ABC)

Lean Foundations & the 8 Wastes

CAPEX & OPEX Formulations

Reverse Logistics & Closed Loops

ERP Training (SAP MM/SD & Oracle)

CAREER PATHWAYS

Logistics Coordinator /
Executive

Managing end-to-end routing and
day-to-day freight operations.

Procurement & Sourcing
Officer

Handling vendor evaluations and
critical sourcing contracts.

Supply Chain Data Analyst

Using statistical models to find cost
leakage and optimise pathways.

Inventory Control Manager

Overseeing stock balances, audits
and warehouse allocations.

WHAT YOU RECEIVE

Professional Diploma

Kennedy University Florida

Official Transcript

Program credits & course hours

Experience Letter

Internship proof from NTI

Visa & Housing Support

Optional, subject to T&C

Admissions Open  -  Reserve Your Seat Today
Call / WhatsApp +971 56 202 9777   |   info@nucleustraininginstitute.com
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